September 12, 2023, Meeting Note for Public Safety Communication Council 
Online/In Attendance: 
Chad Mosteller, Steve Swenson, David Kull, Jason Jones, Pat Harrington, Garrett Wellman, Bruce Nachtigall, Trent Nincehelser, Chuck Kevghas, Todd Dravland, Jim Pearson, Brian Wacholz, Brent Long, Ray Black, John Wiik, Amanda Jost, Andy Ogan, Kevin Karley, Andy Barth, Greg Ersham, Kendall Light
Chairman Nachtigall called the meeting to order at 10:00 AM.  
Roll Call- 15 members in attendance, quorum was met. 
Request for Additional Items to add to agenda: 
Approval of March 2022 Meeting Minutes: Harrington motioned to approve, second Black. Approved on a voice vote 
New Business: None

1. SWIC Updates – 
· Dravland provided an update on his recent functions as the SWIC for South Dakota including:
· Status update on CISA RF training class
· SCIP, CFOG (Communications Operations Guide) – gathering documentation
· Held yearly RECCWG Region 8 Plenary meeting, 2 days on August 16th and 17th
· Adjacent State interoperability, an issue across borders with WY, MT, ND, MN, IA, and NE. Have had very initial discussion with ND, the ND SWIC has moved to a new position, as has the WYO SWIC.  Also, reached out to adjacent state SWIC to update them on progress of the P25 project in SD.
· RECCWG Auxcomm HF calls - continue to do monthly tests on the FEMA HF station in Pierre Dispatch, first Monday of every month.  Depending on conditions and availability have up to 10 check ins over the air with this group

· System upgrade status – Nincehelser provided status update on ongoing P25 project 
·  18 sites remain in the P25 upgrade – visit StateRadio.SD.GOV website for updates and detailed site upgrade schedule
· Permit Challenges update – Golden West was unable to secure a permit from the BIA/Rosebud Sioux Tribe to bury fiber to the White River site, despite support from tribal officials.  State Radio designed and implemented a contingency plan utilizing microwave to deploy a wireless backhaul link from the Mellette County Jail adjacent to the White River water Tower to the With Rive tower site location 11 miles south.  We are hopeful that the permits get granted at some point in the future. Thanks to the City of White River and Mellette County for their excellent cooperation making this rapid deployment possible for the sake of public safety communications.
· State radio began P25 site upgrades in April and have now completed most of the site upgrades western and central part of the state.  Upgrades continue in the eastern part of the state and plan to complete the sites in November with the SF simulcast being the final site to be converted to P25.
· Continued communications to users and stakeholders regarding the P25 upgrade is still necessary and thank you for the effective outreach thus far, as there have been very limited reports of user issues do to the P25 upgrades.

2. Radio Programming Challenges – Looking towards the future and filling voids
· Recent P25 site upgrades have exposed some programming issues in the state particularly in the central and extreme southeastern portions of the state.  In some cases, we did send state radio techs to repair programming issues. A couple of examples were a tribe not upgraded or notified of upgrades and Law Enforcement programming issues in central SD caused situations where they had no RF communications or interop with other agencies.
· Radio programming can potentially undermine the interoperability of the state radio system
· Recent retirements of radio vendors leaving gaps in radio service (especially in central SD)
· State Radio does not have the staff to develop code plugs and program all radios in the state.  Like many agencies and vendors hiring/training RF technicians is very challenging.
· Explore possibility of using volunteers from Fire, EMS, Law, EM to program radios.  Put together a plan to use these resources that have a vested interest in radio operation and interoperability.  The SDPSCC needs to explore solutions for these issues.
· Things to consider – Recruiting volunteers, training, certification (ASK) application. 
· In regions/areas with good dealer coverage and successful radio dealer support – please continue to use radio dealers to support local agencies. This is not an effort to compete with local radio shops for service.
3. Genesis Presentation – 
· Rachel with Genesis presented on the capabilities of Genesis in South Dakota to analyzing and report on trunked radio subscribers, sites, and talkgroups to investigate and resolve radio issues in the field.
· When submitting support requests and incidents to the BIT service desk please provide all pertinent data regarding the radio for troubleshooting purposes.
· Discussed future upgrades available from Genesis to enhance monitoring capabilities

4. New Redfield site and White River tower replacement 
· Dravland provided updates
· The initial site survey of the new tower site at the DOT complex in Redfield and soil sampling is done.  New site will address an area underserved by surrounding towers and consists of a 140’ self-supporting tower, new building, RF equipment, etc. Spectrum analysis is completed, Motorola Hardware has been delivered, Tower site construction has been delayed after discovering saturated soil conditions and buried tank under intended tower site.  We will plan to move the new proposed tower site to the Northeast corner of DOT shop and perform new soil analysis.  The new projected timeframe for completion of the Redfield site is now the Fall of 2023. 
· The new White River Tower has now been constructed and the old tower has been deconstructed and removed from the site.  The site is effectively completed except for a couple of cleanup tasks including section of replacement fencing
· Isabel tower is being replaced using EOY funding.  The tower is the same vintage as the recently replaced White River tower site.  Work to begin in Fall of 2023

5. Formula development for underserved state radio coverage areas
· Nincehelser spoke about a group being formed to discuss and develop a formula for underserved areas.  
· The group consists of Nincehelser, Pearson, Harrington, Karley, and Nachtigall. Initial parameters have been identified and a weighted system totaling 300 potential points was presented to the council for review. The weighted parameters include assets/funding, population, travel corridors, natural disasters, and others. Nincehelser requested open discussion and it was decided that to apply the formula to the past 4 sites built out in South Dakota recently.  
· The formula for underserved areas was applied to the last four projects in South Dakota including Reliance, Hot Springs, Redfield, and Black Hills Simulcast system
· Chief Deputy James Johns from Meade County petitioned the SDPSCC for support in finding a solution for the underserved area in Meade County referred to as “the Gauntlet”.   Although the area has mobile coverage, the primary concern is portable coverage in the area for fire fighters and law enforcement subscribers. This area includes the I90 corridor area extending from Piedmont/Summerset/Tilford area.  The item will be added to next meeting’s agenda, and we will continue to investigate the reported issues and explore potential solutions.  Deputy Johns did inform the SDPSCC that they do not plan to offer any funding to support the potential solution due to lack of funds at the county level.

6. Minnehaha County Projects- 
· Light provided updates on Minnehaha County projects including new dispatch which will open October 27th and new 6 site North Minnehaha simulcast system progress.

7. Talkgroup Access Permission Form and Cache Radio Policy Review-
·  Nincehelser provided initial drafts of the forms for review by the council last meeting.   Nincehelser asked the council to review and make suggestions for amendments of the initial drafts of the documents with the intention to vote to adopt officially in September’s meeting. 
· Nincehelser informed that the forms had been used during interim with success
· Jones made motion to adopt Talkgroup Access Permission Form and Cache radio Policy second by Black.  Motion approved by unanimous voice vote; motion carried
Old Business: 

1. FYT2022/2023 Budget- 
· Nincehelser provided an overview of the State Radio FY 2023/24 budget. 
· Nearly 22% of total operational budget is paid in July for annual Motorola support contract
· 84% Personnel and 70% of Operational funds available 
· 83.3% fiscal year remains 

2. FirstNet/Broadband subcommittee report – 
· Broadband subcommittee- Met in July, had FirstNet on emergency management SATCOLT deployables access and how to log into FirstNet central for access. 
· Bridge4PS- have a Single Sign-on operational - with MySD or State account can access single sign-on
· Bridge4PS Was used VERY heavily with OEM at Rally, for Weather conditions, other informational, and for the State Fair making it excellent tool for situational awareness complementing RF communications.
·  IF there are agencies interested in using Bridge4PS Please reach out to Kendall Light. This is a free application provided for public safety organizations in South Dakota.  

3. Organization Representatives Vacancies – 
· Nincehelser provided an update on organizational vacancies, including the County Commissioners and 911.
·  Thank you to Maria King for her many valued years of service to the SDPSCC
· Welcome new members Dave Kull (SD House of Representatives) and Brian Wacholz (DOT)

4. 5-Year Plan – Nincehelser review the 5-year plan with group and provided updates on goals met for 2022 and 2023. 


5.  Encryption Standard – Nincehelser discussed the need to adopt a standard for the statewide encryption administration.
·  Purchased AES 256 licenses for all dispatch VPM’s with end-of-year funds in preparation for AES 256 deployment.
· Pennington County/Rapid City law enforcement agencies and Minnehaha County/Sioux Falls plan to implement encryption beginning in November 2023
· South Dakota, in coordination with Pennington County and Minnehaha County has constructed an AES 256 encryption guide document working with closely DHS CISA. This document will be sent out with minutes for review to SDPSCC members.

6. Strategy for P25 buildout – 
· Nincehelser discussed state radio’s strategy to build out the P25 project moving in a general west to east direction. He also thanked the council member for their effective outreach with users and to continue to point people to the STATERADIO.SD.GOV website as an educational resources for the users. 
· Target completion date for site upgrades finishing with the Sioux Falls Simulcast is November 19th 
· No reports of widespread issues, only isolated incidents handled on a case-by-case basis
· Most agencies well prepared
· Mitchell site upgrade happening today 

Organizational Reports:  
Jones – Nothing
Swenson - Nothing 
Mosteller – New radios have arrived for DCI 
Nachtigall – Nothing
Walcholz - Nothing 
Goodwin/Carter –Nothing
Harrington –Statewide meeting at Deadwood Lodge on September 13th Nincehelser is presenting at the conference
Kludt –. Nothing 
Rave - Nothing    
Black- Nothing   
Wellman - Nothing
Karley – Dakota 911 conference in Grand Forks, next year in SD
Long- Fire Chiefs meeting first week of December in Deadwood
Jaeger County Commissioners (Vacant) – Nothing 
Kevghas – Doing good, nothing to add
Pearson - Nothing 
Barth –Ball Hill contract renewal work with State Radio also, offered praise to State Radio techs in Black Hills for their service to the agency
Nincehelser - in Deadwood at EM conference tomorrow
Wiik - Nothing 
Kull – Glad to be back serving the SDPSCC
Vacant 911– Nothing
Tentative Next Meeting Date – December 7th, 2023 
Motion to Adjourn – Harrington motion to adjourn, second by Black
Meeting Adjourned 1:44 PM


