10:00 Call Meeting to Order – Chairman Nachtigall

Roll call of members – Chairman Nachtigall
Police Chiefs Assn. – Jeremy Wellnitz - Present
	Sheriff’s Assn. – Steve Swenson - Present
	DCI – Attorney General – Preston Patterson- Absent
	GFP – Bruce Nachtigall- Present
	DOT – Brian Wacholz - Present
	National Guard – David Goodwin- Present
	Emergency Managers – Pat Harrington- Present
	Firefighters – Charlie Kludt - Present
	Healthcare – Jacob Parsons- Present
	Highway Patrol – Michael Peterson- Absent
	APCO/NENA – Mary Shoemaker- Present
	EMT’s – Robert Rendon- Absent
	Wildland Fire – Ray Black - Present
	County Commissioners – Kade Haley- Absent
	Health Dept – Danielle Daak- Absent
	Tribal Governments – Tommy Thompson- Present
	Federal Gov’t – Andy Barth- Present
	BIT Engineering – Trent Nincehelser- Present
	SD Senate – Randy Deibert- Present
	SD House- Kevin Van Diepen- Present
	911- Jason Husby - Present
Quorum was met with 16

Guests in attendance include the following: Katie Schloss, Erik Perschmann, Gloria LeCount, Jeff Jensen, JD Geigle, Carter Howard, Greg Ross.

Additional Items to be added to agenda – Rogers Two way was set to ask for special accommodations on ASK policy to program helicopter radios,
Greg Ross-Rogers 2-way radio- exemption for cloning radios- Nincehelser proposed to approve key with conditions change IDs into range of 50 radios. -3 year to access the ASK.  Vendor supplies key.  Black motion to give ASK for up to 50 Radios- will coordinate with local vendor SF Two Way for local programming, Husby 2nd- discussion- VOTE- I, NO OPPOSED, Motion Passed. 

Approved minutes of September 2025 meeting – Motion to approve Van Diepen, Second Harrington – Approved by voice vote

OLD BUSINESS:
1. FY2025/2026 Budget- Trent Nincehelser presented budget 58% FY26 remains with 59% of Personnel funds available and 41% Operational funds available
2. FirstNet/Broadband update and presentation, subcommittee report- Kendall light (Absent)
No updates from FirstNet

Erik with T-Mobile reported Eric T mobile updates: Reviewed T priority.  T satellite, seeing functionality added to that.  T chat, latency not as fast as radio, can do a video chat with WhatsApp. -  T-Satellite, provides functionality, did review of PTT LMR products- that is NOW a live pilot, virtual TG and devices in hand.  Trent is hearing rumors of public safety pricing for Starlink. Talking Starlink Mini's or vehicle.  NASPO contract in play.  Eric will update Trent with Govt. pricing.  Starlink, XP Pro radio, has Starlink integration.
3. Meade County I90 corridor final survey -Trent Nincehelser reported There has been portable radio coverage issues reported in Gauntlet area including Piedmont, Blackhawk, and Summerset areas. Legislature funded a $46K coverage study, project kicked off a year ago in October with RFCC who sent out surveys for feedback, surveyed the area, did coverage studies/RSSI checks with multiple models of radios. RFCC held a meeting that was in conjunction with the Sturgis Rally Stakeholder presentation on their initial findings while seeking more feedback from stakeholders, particularly the impact that LTE capable radio has had since deployment recently.  Meade county purchased N-70 radios and Motorola provided Cache APX Next Radios during August and September for testing.  The consensus is that the new radios solve portable coverage challenges in the area.  RFCC provided a final report recommending tower site build, but initial inquiries to landowner have been met with resistance to build in the area proposed. The proposed tower solution would cost over $1.5 million dollars while the LTE radio solution would cost $175,000 and offer redundancy, expanded portable coverage in many other areas, and better communications options during the Sturgis Motorcycle Rally.  Ray Black mentioned that he would like to explore advanced technical capabilities with other makes of radio such as BK for fire fighters. Senator Diebert mentioned that there should be a plan to expand notifications to stakeholders of the new technology options.  He also mentioned it may be a good idea to investigate/propose the potential of a grant to fund these radios at a cost share. 
4. Minnehaha County projects update- Trent Nincehelser reported that the new North Minnehaha Simulcast System is now operational as of September.  This will enhance RF communications coverage in the areas of Baltic, Hartford, Canton, and Garretson.  We are also seeing good coverage into parts of northern Sioux Falls.  The city of Sioux Falls has recently purchased LTE capable radios to bridge portable coverage gaps in and around the city of Sioux Falls. These radios have been deployed with excellent results. State Radio plans to perform FCC frequency changes to the Sioux Falls Simulcast system soon.  These changes are mandated by the FCC.

5. Organization representative vacancies Nincehelser- Currently no vacancies
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NEW BUSINESS: Moved GRIT task Force up in agenda 

[bookmark: _Hlk128129064] 
 
1. SWIC updates – Todd Dravland updated the council on the following efforts:
1. Sioux Falls site frequency/ combiner changes Sunday December 14th- discuss of final operations. 
2. Meetings with FEMA R8 Regional Emergency Communication Coordination Group paused due to the Federal Shutdown beginning October 1st for 43 days.  RECCWG meetings resuming in December. 
3. SCIP items to complete this Federal calendar year include:  SDFOG/ eFOG, TA's ( 2 maximum in this Federal Fiscal year, October 2025-Sept 2026. 
4. Wyoming/ SD/NE/ MT Cross border interoperability, Teams call every other Friday. Additional states interested, IA, UT, ND and others, along with CISA and NCSWIC groups. Discuss ISSI interconnect later. 
This connectivity is using CC/ ISSI to connect our systems together.  We have tested with Wyoming on the connection TG to TG, and it works well using console, radio, and LTE.   Next item will be the automatic roaming configuration, that has been purchased and Motorola to configure, with Wyoming and then Nebraska.  Have exchanged information as far as talkgroups and radios. Motorola to set up in house. 
5. Cross border agreements in process for CC/ISSI.  Wyoming, completed, Nebraska modification finishes up, and Montana in process.
6. Spearfish site (discuss later).  Bring on line Q1 2026.
7. SCIP items to complete this Federal calendar year include:  SDFOG/ eFOG, TA's ( 2 maximum in this Federal Fiscal year, October 2025-Sept 2026.  Meeting with Jeremy Johnson, R8 ECC to discuss these items. 
8. PACE planning- Primary, Alternate, Contingent, Emergency.  Describe, discussion with Alan Miller OEM 
9. NAWAS National 2.0 is now in final build according to FEMA, no roll out date currently.
10. Working on a console interface to NAWAS, looking to tie the MCC7500 consoles the NAAAS IP circuit, working with FEMA on that design. 


2. Redundant State Radio Core- Nincehelser presented updates on efforts to fund a redundant state radio core.  This solution has been included in the Governor’s budget address, so we are hopeful that the project gets funded.  This solution is georedundant so, it would not be affected by localized events such as network/power outages such as the event in August.  The failover would be nearly seamless and support advanced technologies such as the ISSI and SmartConnect.  The proposed solution is by far the most efficient as is also does not require ongoing support contracts and FTE to support.

3. Walworth County Radio Coverage – Jeff Jensen, Walworth County EM provided update on the potential to use an MDU tower 4 miles east of Mobridge to construct a state radio site to fix mobile coverage problems in Walworth County.  Jeff is working to secure funds to retrofit the existing tower to support state radio antennas and feedlines and construct a new tower shelter. Walworth County also struggles with LTE coverage so, Smart Connect/Critical Connect solutions are not a great alternative to bridge gaps in coverage.  Senator Deibert suggested that he would like to investigate to potential to fund this project using federal dollars and he is willing to pursue that avenue if he can get itemized cost estimates. Nincehelser offered to work with Motorola Solutions on an itemized quote and provide this information to the Senator in the next couple of weeks.  Jason Husby mentioned the 450K could potentially be funded with 911 funds, so the Motorola site hardware itself can be used for 911 funds, but NOT the building or the tower up to 50%. State Radio, 911, Senator Deibert will continue to investigate potential resources for funding and report back to the SDPSCC in 2026 on a recommendation to a path forward.

4. Remote Radio Management – Kendall Light with state radio reported that we are making good progress on the Remote Radio Management.  This will offer options for stakeholders to check out a laptop and programming cables from state radio for programming fleets of radios.  Also, radios that have WiFi will be able to use WiFi to remotely provision radios. Anticipated timeframe for completion is Q1 of 2026.


5. ISSI (Inter-RF Subsystem Interface) - Cross Border interoperability Kendall Light spoke regarding the ISS project for interoperability and cross border communications with the states of Wyoming, Montana, and Nebraska.  This will assist users on the borders to roam across state lines and interop with local agencies and patch communications through dispatches to coordinate efforts such as fires, law enforcement events, and others such as Sturgis Rally.  We will need information such as radio IDs of users that are wanting to use ISSI for activation.  Anticipated timeframe for completion is Q1 of 2026

6. GRIT Taks Force – BIT Commissioner Mark Wixon presented on the GRIT Task Force. Wixon explained that the GRIT Task Force was formed to assess vulnerabilities in SD infrastructure with subgroups performing SWOT analysis.  Representatives of this group include vendors, industry partners, and BIT staff to determine interdependencies and vulnerabilities.  They are also working to assess threats and investigate ways to bolster resiliency such as the redundant state radio core.  Other threats that will need consideration is cyber-attacks, weather, supply chain issues.  Wixon points out that the SDPSCC can help by identifying potential risks and solutions within public safety communications and Trent Nincehelser can be a point of contact for communicating such items to him for consideration.  Once SWOT analysis is completed, they will have a better understanding of challenges and threats, as well as mitigation and communications to stakeholders during events.  The SDPSCC will need to champion efforts to communicate these risks and threats to stakeholders.


7. Non-Mission Critical State Radio user policy creation – Trent Nincehelser asked the council if they would like to see efforts put into place that would limit non-mission critical users of the state radio system.  This effort is meant to ensure that these non-mission critical users are net taking resources from first responders on the state radio system or causing unnecessary congestion on sites due to practices.  These non-mission critical users would include transits, public works, parks, transportation, and others.  These users would not be limited by user or radio but limited by talkgroup access through efforts such as prioritization and site access profiles.  Nincehelser will draft a plan for discussion and input during next meeting with a plan to develop and implement policy based upon this discussion.  Of particular concern is how transit systems use the state radio system heavily for dispatch practices statewide and access to some of the talkgroups that could communicate sensitive operations.  Next meeting we will review traffic analysis so council member better understand the impact to the state radio system.

8. FirstNet buildouts focus group update –Jason Husby updated the council on the progress that the FirstNet buildout focus group including coverage analysis, testing, coverage mapping, and stakeholder survey feedback to prioritize buildout of new LTE infrastructure in the state from the public safety perspective.  The Intention is to prioritize new tower site buildout in areas that struggle with both LTE and RF coverage for first responders today. The focus group provided a top 20 priority list to LTE providers in October If counties have not submitted input into the process, it is not to late, please contact Trent Nincehelser, Jason Husby, or Allan Miller to get a survey completed.





ORGANIZATION REPORTS:
	Police Chiefs Assn. – Jeremy Wellnitz - nothing
	Sheriff’s Assn. – Steve Swenson- nothing
	DCI – Attorney General – Preston Patterson- nothing
	GFP – Bruce Nachtigall- nothing
	DOT – Brian Wacholz – nothing
[bookmark: _Hlk216877312]	National Guard – David Goodwin - nothing
	Emergency Managers – Pat Harrington- nothing
	Firefighters – Charlie Kludt- nothing 
	Healthcare – Jacob Parsons- nothing
	Highway Patrol – Michael Peterson- nothing
APCO/NENA – Mary Shoemaker – nothing
	EMT’s – Robert Rendon- nothing
Wildland Fire – Ray Black – Added 7 Starlink Mini to agency will report back on performance
	County Commissioners – Kade Haley- nothing
	Health Dept – Danielle Daak- nothing
	Tribal Governments – Tommy Thompson- nothing
Federal Gov’t – Andy Barth - nothing
	BIT Engineering – Trent Nincehelser- nothing
SD Senate – Randy Deibert - nothing 
SD House- Kevin Van Diepen - nothing
911- Jason Husby - nothing


Closing comments 
Chair – Bruce Nachtigall - nothing
Vice-chair – Michael Peterson- nothing
Member at Large – Vacant- nothing



Next Meeting: March 25th 

Motion to Adjourn – Black, Second Husby – Adjourned 1:28 PM

