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                                               June Meeting
Zoom Meeting & 700 Governor’s Drive
 6-14-2023
Meeting Will Begin 10:00 Central
Agenda



Call to order – Chair Nachtigall
Roll Call of Members
Police Chiefs –Jason Jones
Sheriffs Organization – Steve Swenson
Division of Criminal Investigation – Chad Mosteller
South Dakota Game, Fish, & Parks – Bruce Nachtigall
South Dakota Department of Transportation – Vacant
South Dakota National Guards – David Goodwin
South Dakota Emergency Managers Association – Pat Harrington
South Dakota Fire Fighters Association – Charlie Kludt
South Dakota Association of Health Care Organizations – Tim Rave South Dakota Department of Public Safety – Garrett Wellman
South Dakota APCO/NENA Chapter – Kevin Karley
South Dakota Emergency Medical Technicians Association – Brent Long
South Dakota Department of Public Safety/ Wildland Fire – Ray Black 
South Dakota Association of County Commissioners – Gary Jaeger South Dakota Department of Health – Chuck Kevghas
Tribal Government – SWST Emergency Manager – Jim Pearson Federal Government – Andy Barth
Bureau of Information and Telecommunications – Trent Nincehelser
911 Coordinator – Maria King
SD House – Vacant                                    SD Senate – Senator John Wiik
Additional Agenda Items – Curt Rees Retirement – Thank you for your service to radio users in South Dakota!
Approval of March meeting minutes - 



New Business
1. SWIC Updates – Todd Dravland (SWIC South Dakota)
2. System Upgrade Status.
· Permit Challenges update – Permit has been issued and construction is completed at Bear Mountain.  White River is still a challenge, and we will be working on contingency plan for microwave solution soon.
· Site upgrades completed for all direct connected PSAP/Dispatches and the following tower sites are now completed 
· Visit STATERADIO.SD.GOV to track P25 upgrades
[bookmark: _Hlk137467531][image: ]
3. Motorola Futurecom DVRS Presentation

           [image: ]


4. Redfield/White River Projects
· The new site at the Redfield work has been delayed by wet site conditions and unknown sand-filled void discovered while excavations under the original planned tower site.  
· New soil analysis tests to be performed at new proposed tower site adjacent to east side of the building.  Spectrum has been licensed for the site, Motorola equipment has been received, antenna and feedlines have been received, generator is on order, and electrical work is completed at the site. New target date set for the Fall of 2023. 
· The 250’ tower replacement at White River is now completed, tower has been erected and the old tower has been deconstructed and hauled away.

[image: ] [image: 707325085.jpg]
               Crews climbing new tower to install feedline and antennae and the beginning of deconstruction of old tower





5. Formula development for identifying underserved state radio coverage areas – open discussion
· Added to this meeting Agenda per request at September 2022 meeting
· Identify unserved and underserved areas of state radio coverage
· Identify considerations and parameters to establish the priority level of unserved and underserved areas
· The formula developed and adopted by SDPSCC will be used to request funding 
· A group was formed consisting of Nincehelser, Nachtigall, Pearson, Harrington, and Karley to identify the parameters used in identifying underserved areas for State Radio coverage in the state
· The results of the meetings were that we identified several different parameters to consider represented by the table below
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6. Minnehaha County Projects – Matt Tooley
· New Dispatch
· New simulcast system

7. Talkgroup Access Permission Form and Cache Radio Policy Review
· Review and offer open discussion/suggest modifications
· Intend to move to adopt in September meeting

Old Business 
1. Budget
[image: ]      
6% of FY23 budget year remaining with 5.6% funding remaining. 21% of total budget paid out in Contractual Services at the beginning of the fiscal year primarily to Motorola for ongoing projects.  	
	

2. Broadband Subcommittee Report – Kendall Light
· FirstNet Buildout Updates
· FirstNet Tower Needs spreadsheet    *see example below
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3. Organization representative vacancies
· DOT – DOT is in process of hiring staff member to replace
· SD House 









4. 5 Year Plan Review
· Added 2 additional item to 2023 per last meeting discussion
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5. AES Encryption Standard
· Purchased AES 256 Encryption license from Motorola with EOY funds for dispatches
· Regular meetings with CISA, Pennington County, Minnehaha County, and State Radio
· Currently working on a Draft of the South Dakota Encryption Guide
· We have identified, allocated, and registered 15 KID (Key ID) and CKR (Common Key Reference) numbers for the state issued by the National Law Enforcement Communications Center (NLECC) including a patch key for patching encrypted talkgroups to non-encrypted talkgroups
· NLECC maintains a database of assigned keys to prevent key overlap and conflicts among interop agencies and provides a centralized, secure mechanism for receiving national interoperability keys and unique encryption keys.
· We have reserved counties ranges of KIDs and CKR numbers as well
· Goal to finalize adopt and start using AES 256 standard in Fall of 2023


6. Strategy for P25 upgrades 2023 
· Continue to effectively pass upgrade information to our affected agencies and organizations
· Outreach and communications to state radio users appears to be successful – not hearing of very many user issues




Organizational Reports
Police Chief’s Assn. - Jason Jones
Sheriffs Assn. - Steve Swenson
DCI - Attorney General – Chad Mosteller
GFP - Bruce Nachtigall
DOT-Vacant 
National Guard - David Goodwin
Emergency Managers - Pat Harrington
Firefighters - Charlie Kludt
Healthcare - Tim Rave
Dept. of Public Safety - Garrett Wellman 
APCO/NENA - Kevin Karley
EMT’s - JD Geigle
   Wildland Fire/DOA – Ray Black 
County Commissioners - Gary Jaeger 
Health Dept.- Chuck Kevghas
Tribal Governments - Jim Pearson Federal Government - Andy Barth
BIT Engineering - Trent Nincehelser
911 - Maria King
SD House - Vacant
SD Senate – John Wiik
Closing Comments
Vice-chair – Garrett Wellman
Member at Large - Kevin Karley
Chair – Bruce Nachtigall
Next Meeting: date, time, location. Tuesday September 12th?
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South Dakota Public Safety Communications Council
5 Year Plan

* Full-scale review of industry technology & trends relating to public safety communications
Draft any changes/recommendations for BIT Commissioner to take to 2026 legislative session
Review of SDPSCC website with recommended changes
2 council members attend APCO or IWCE national conference
Review of wireless carrier capabilities & recommend improvements
Continue to expand use of integrated application/LMR in daily operations
Review & recommend PSAP/dispatch improvements related to the LMR system & applications
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                                               Year  2022 • Build out Hills simulcast, Hot Springs, Reliance, Redfield. • Upgrade Rapid City Simulcast. • Post & keep upgrade map current • Finalize COMU program and begin implementation • Policies for use of public safety apps • Leverage Critical Connect for in - state LTE - LMR interoperability • Integrate public safety application at dispatch/PSAP centers  Year  2023 • Build out final phases of the upgrade • Request funding for public safety app, define additional licenses needed. • Utilize DHS CISA TA catalog to identify training opportunities, coordinate with SDOEM • Begin to coordinate COMU program & coordinate with state and local exercises • Identify expansion site(s) for calendar year 2024, request funding for 2024 Legislature. • Integrate public safety app with exercises, normalize use for situational awareness &  notifications • ASK Policy • AES 256 Encryption Standard  Year  2024 • Identify champion and promote sustainability funding for system • Broadband subcommittee does formal evaluation of public safety apps and makes recommendation • Examine capabilities of Critical Connect for cross - border/LTE integration • Build expansion site(s) as authorized. • Have council work on/assign subcommittee to look at PSAP direct - connect options, work with 911 coordinator • Identify and request additional expansion site(s), request funding for next session  Year  2025 • Full - scale review of industry technology & trends relating to public safety communications • Draft any changes/recommendations for BIT Commissioner to take to 2026 legislative session • Review of SDPSCC website with recommended changes • 2 council members attend APCO or IWCE national conference • Review of wireless carrier capabilities & recommend improvements • Continue to expand use of integrated application/LMR in daily operations • Review & recommend PSAP/dispatch improvements related to the LMR system & applications  Year  2026 • Propose recommendations from industry review in conjunction with 2025 review • If on same path recommend next round of expansion sites • 2 council members attend APCO or IWCE national conference • Full review of council by - laws, membership, & structure (EO or statute?) • Standardized recommendation for CAD services across the state • Full review of COMU program, update as necessary South Dakota Public Safety Communications Council 5 Year Plan                    System/Coverage Funding Applications Training Broadband/LMR Policies Emerging  Technology Integration, 911  A&W, IPAWS, etc.
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Digital Vehicular Repeater Systems (DVRS) from Futurecom
is a radio system component that provides repeater
capability between portable subscribers and RF base station
infrastructure, extending radio coverage of your network

Installed in the trunk of a car, fire truck or other vehicles or
fixed mounted, the DVRS extends your ASTRO 25 network
when portable users are outside of your vehicle, inside of a
building or in any marginal coverage area
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