SDPSCC Meeting 09.23.2026- Wednesday
Meeting Called to order by Chairman Nachtigall at 10:01 AM
Roll Call:
· Jeremy Wellnitz- Y Remote
· Steve Swenson-
· Bruce Nachtigall-Y
· Brian Wacholz-
· David Goodwin-Y Remote
· Pat Harrington-
· Charlie Kludt- 
· Michael Peterson- 
· Mary Shoemaker-Y Remote
· Robert Rendon-
· Ray Black- Y Remote
· Kade Haley- Y Remote
· Tommy Thompson- Y Remote
· Andy Barth- Y Remote
· Trent Nincehelser-Y
· Jason Husby- Y Remote
· Preston Patterson-Y Remote
· Jacob Parsons- Y Remote
· Health Dept- Vacant
· Randy Diebert-Senate-
· Kevin VanDiepen-Y Remote
· Jeff Jesnsen – Y
· (HP) Brandon Akron- Y


Additional Attendees 
· Joseph Balderas-
· Thomas Barth- 
· Andy Ogan- 
· Mike Nelson- 
· Kendall Light-  Remote
· Cody Symens-
· Carter Howard- 
· Dale Hochhalter- Y Remote
· Jay Gerlach- Y Remote

Quorum present: YES

Additional items: None


Approved minutes from last meeting, Jeff Jenson, Seconded by Mary Shoemaker.

Old Business:
1. FY2025/2026 Budget- 83% of fiscal year remain,79% Personnel, 63% Operational remain, 22% total budget paid to Motorola. Budget on track- 

2. FirstNet/Broadband update and presentation, subcommittee report-Kendall Light, “Included Verizon for critical connect as an option. (Syiata, phone apps)”
Mike (FIRSTNET)- “12 cell sites updated recently. 55% of all cell sites updated.  Annual FirstNet review with PSCC in December”

3. Minnehaha County/Sioux Falls update-None

4. Organization representative vacancies- 

DOH, working on filling the position
HP- New “Brandon Akron”
Walworth CO??- New “Jeff Jenson”
New Business:
1. SWIC updates
2. Redundant State Radio Core – updates
3. ISSI – Cross border interoperability updates
4. Non-Mission Critical state radio user policy (Transit, Utilities, ETC.)- Review impact
5. BEAD funds updates for radio and 911 infrastructure
6. Deployable communications solutions

SWIC Updates:
· Trent Nincehelser- Is now SD SWIC following Todd Dravland retirement
· RECWIG region 8 meeting Aug 19-20- Talked about region issues. Highlighted Wildland fire, FIFA
· CC- Multi state panel, presented what SD and WYO did with cross-border communications
· Emerging technologies- PPT using the Low Earth Orbit Satellites
· SISA Provided overview of SHARES HF radio
· Any questions about SISA please contact Trent Nincehelser

Redundant State Radio Core – updates
· Equipment is installed and some successful testings are completed. 
· October there will be testing with ASR sites, Dispatches, Simulcast sites
· Week later there will be a full system test. “Shut down physical core and run Soley on Cirrus central cloud core”
· Process is being slowed down due to Motorola upgrades happening.
· Bridge4PS will have all updates from Kendall
· Goal is to not have any users experience down times
· Tentative time for full operation is by end of “October 2026”
ISSI – Cross border inoperability updates
· During the Rally, Wyoming ISSI worked extremely well “Users didn’t see any difference using South Dakota Talk Groups on Wyoming RF Towers
· Still working with Motorola on the SD- Nebraska ISSI.
· Minnesota has contacted South Dakota to start the ISSI process
· North Dakota- is in the process of obtaining Critical connect. Talks of ISSI with South Dakota when ND is ready.
· Montana ISSI process has not been started.
Sturgis rally recap for 86th:
· DOH APX6500 Mobile radios with smart connect were used in dispatches for ambulance services.
· High usage talk groups were moved to use Smart connect 
· Motorola sent cache radios to be used in the summerset/Sturgis areas
· Mead co had a Deputy go through the volunteer programming class
· New Tower site in Spearfish, Filled coverage into spearfish canyon. 
· Plans are to keep increasing and leveraging technologies to further improve communications during major events (Sturgis).
· Sturgis site info- numbers were down about 20% from last year, and for the first two days radio usage was high. Down about 8% radio usage for all sites around Sturgis. 


Non-Mission Critical state radio user policy (Transit, Utilities, ETC.)- Review impact
· Ensuring non-mission critical state radio users are not taking resources away from Mission- Critical users.
· Leveraging new LET/WIFI capable device to move non-mission critical traffic off the state radio RF system.
· Sioux Falls is in process of getting non-mission critical users to use newer LTE/WIFI devices (Around a 2 year plan).
· Actively working with non-mission critical users and applying policies.
· Plans are to start attending Transit/ non-mission critical meetings to CO-OP and share challenges.
· SD State does understand the importance of transit and public safety. No intentions on “Kicking people off”. Goal is to use the SD P25 system as efficiently as possible.
BEAD funds updates for radio and 911 infrastructure
· NTIA- Able to use BEADS funds for public safety. Has been used for broadband infrastructure upgrades
· SRC looking at 35+ million-dollar infrastructure upgrades by 2034
· Dispatches are needing to be upgraded as well due to end of life on equipment
· 130 million dollars allocated in SD BEADS funds are left.
· Waiting to hear back to use BEAD funds for public safety
· Sept 3rd 2026 NTIA used left over beads funds for bids on broadband providers. Will need to wait to see how many dollars are left.
· Be aware of end of life and services on equipment.
Deployable communications solutions
· Highmore windstorm, SRC deployed a portable tower, including State-Aid conventional Quantar and a DVRS Digital repeater. LET/WIFI was not utilized during this time.
· SRC looked at and purchased an additional 2 portable towers from Huron federal surplus to be stationed across South Dakota. 1 East, 1 Central, 1 West.
· Cache radios are provided by State radio during events
Additional items



Organization reports:
· Police chiefs- No
· Sherrif association: N/A
· DCI: No
· GFP: No, (received a satellite APX NEXT radio)
· DOT: N/A
· National Guard: No 
· Fire fighters: N/A
· Health Care: N/A
· HP: No
· APCO: No 
· EMT: N/A
· WLF: N/A
· County commissioners: No
· DOH: Vacant
· Federal Gov: N/A
· Tribal Gov: N/A
· SRC/ BIT: No
· SD senate: N/A
· SD House: No
· 911: Buffalo and crow creek is using winner dispatch for 911 calls, Spearfish 911 has closed and has routed to Lawrence co, Dougles to Mitchell PD in December, Oct 1st in person 911 meeting. 
· EM: EMA conference wanted to express the value of Bridge4PS

Chair comments: 


Next Meeting: 
· Date: December 1st or 9th 
· Time: 10:00 AM
· Location: Kneip building
Motion to adjourn: 12;21 PM Jeff Jenson, Seconded by Brandon Akron


