Public Safety Communications Council
Minutes
Monday October 4, 2010
Eureka, SD

The meeting was called to order by Chair Matt Tooley.

Roll Call of Members – Mandee Brinkman

Additional Items:

1. Old radio programming
Minutes from July 2010 meeting Approved – Craig Price Motioned, Denny Gorton Second, Motion Carried

OLD BUSINESS:

1. Budget 2011/2012
· Total YTD 84.33% of budget remaining
· Denny Gorton motioned to write another letter to the Governor, Tom Dravland, and Otto Doll for funding; Ken Wesche second, motion carried.
2. Grant Status
· No new grants out there
· Denny Gorton motioned to have Jeff Pierce meet with Dealers to let them know what they can and cannot purchase with their grant money for new radios.  The council will set the guidelines and will come up with a written draft for everyone to look over and approve.  Steve Christensen second; motion carried.
3. Digital Radio Infrastructure Updates
· Pennington site working well, 209,924 calls and 6 busies with 8 repeaters active (August 2010).  Tower inspections by our crew to begin spring 2011 delayed due to other priority work.  We have been doing minor inspections as we climb for other tower work such as tower lighting or antenna work.
4. SCIP Update
· Jeff Pierce had sent an update thru email to the council.  Please let him know if you have any questions.
5. 700mhz Plan Update

· Need to have a meeting to finalize the plan before sending out.  Jeff Pierce will check into possibly having a live meeting for this.  
6. EMS Analog Channel Discussion
7. Narrowband Progress in State
· Why – The FCC made the decision to narrowband this part of the spectrum to promote more efficient use of the highly congested VHF and UHF land mobile bands.  There is often not enough spectrum available for licensees to expand their existing systems or implement new systems.  The FCC expects that as licensees convert to equipment that operates on the narrower channel bandwidths, new channels will become available, and that the narrowband conversion will encourage the development and use of new more spectrum-efficient technologies.
· Basics – Affects all frequencies below 512 MHz.  Will require all channels licensed to be re-licensed as a narrowband channel.  Center channel frequencies will stay the same.  Will not create twice the number of channels because interference properties still apply.  Will create some possibilities of additional spectrum when looking at a region-wide picture.  If additional narrowband channels are issued prior to everyone converting, it may create issues with legacy systems.  Most paging systems will also be affected.  Two channels can remain wideband, 152.0075 and 157.450.  So far FCC has taken a hard-line on narrowbanding and timelines.
· Timelines – January 1, 2011 FCC will no longer accept any applications exceeding the 12.5 KHz bandwidth.  January 1, 2011 FCC will not accept a modification of coverage area if not narrowbanded as well.  January 1, 2013 be completed.  Any system operating outside of the narrowbanding requirements will be in violation of FCC regulations.  Undetermined.  FCC is planning long-term to reduce bandwidth to 6.25 KHz. 
· What needs to be done? – Inventory all systems and systems (including paging systems & pagers) equipment not part of the statewide network.  Work with dealers or do research on what equipment is capable of operating at 12.5 KHz (most after 1997 is compliant).  Determine if narrowbanding will affect coverage & decide if additional sites required.  Develop a migration plan & budget accordingly (not an option if commissioners ask!!).  Modify FCC license by adding narrowband emission designator.  Notify FCC when wideband can be dropped from license.
· Updates – FCC will allow 25 KHz equipment to be imported or sold to allow existing legacy systems to operate until the deadline.  FCC cancelled original timeline to migrate to 6.25 MHz by 2018; manufacturers no longer have to meet 2011 deadline to 6.25 compatible, now 2013.  Nothing else has deviated from the original timelines. 
8. Other

NEW BUSINESS:
1. Funding for System Upgrade
· Have received approval to start process
2.   Northern Tier Communications Mtg

3.   Broadband Planning Forum Meeting

· The meeting was held September 21-22.  National Public Safety Broadband network envisioned in next 5-10 years.  Consensus that access to data in the field will become an integral part of response.  Because PS will require priority access, commercial sector is not interested in being the provider.  Standard for network has been set as Long Term Evolution (LTE), same system as Verizon and ATT will begin rolling out for their commercial data offerings.  Hopefully there will be some economies of scale for network and subscriber equipment.  State/local/or lead jurisdiction will need to establish a vision and strategy.  State will be responsible to set up governance for development of state/local strategy.  Raise awareness & prepare local governments, state government, and legislature.  Watch and learn.  21 waivers granted already with more on the way.  Applicants range from municipal to statewide; as they begin their build-outs we can watch and learn.  Keep in mind this is a long-term process.  Current voice systems will need to be supported.
4.   Bowdle Radio Site Update
· The site has been back up and online since September 14th.
· Looks better than before
· The only thing left to do is to install the generator.
5.   Communications Components of 2011 Exercises
6.   Other
· Old radio programming – Ryan Mechaley motioned to create a handout that states radios shall not be surplused until all channels and identification are cleared.  The form will be signed when pulling radios for documentation.  Steve Christensen second; motion carried.
9. Next Meeting

· The committee is looking at having the next meeting in Pierre at the DCI Training Facility some time in December.
Dave Ackerman motioned to adjourn; Bob Fischer second; motion carried.

