Public Safety Communications Council
Minutes
Thursday December 2, 2010
Pierre, SD

The meeting was called to order by Vice-Chair Brad Steifvater
Roll Call of Members – Mandee Brinkman

Additional Items:

Minutes from October 2010 meeting Approved – Steve Christensen Motioned, Craig Price Second, Motion Carried

OLD BUSINESS:

1. Budget 2011/2012
· Through Nov 1, 2010 (66% of FY left)
66% Personnel

63.8% Travel

68.15% Contractual expenses

65.5% Supplies/Materials

93.2% Capital Expenses

Total YTD 68.05% of budget remaining
2. Grant Status
3. Digital Radio Infrastructure Updates
· Bear Mountain – moved into new building
· Madison Site – Adding a repeater to the Madison site to help with traffic that exceeds capacity.  Mix of funding sources to accomplish.
4. SCIP Update
· The council has to show by November 2011 the ability to communicate across county level – be more formal.
5. 700mhz Plan Update

· Todd is finalizing the report, we have set a tentative date of November 10, 2010 as the meeting for public input on the plan.  While we see limited voice use for the 700mhz spectrum, it can be waivered for use in data systems, broadband applications, etc.  
6. Narrowband Progress in State
7. Other

NEW BUSINESS:
1. FEMA Presentation
· They are here to improve readiness communication to support SD.
· Planning – identify needs we have for 2011
· Planning effort outcomes
2.   Funding for System Upgrade
· Jeff Pierce is working on

· JC Carpenter stated he is working on it also and met with Motorola this am.

3.   Using Grant Funds to Purchase Analog Radios and Pagers
· JC and Jeff attended a meeting regarding this topic.  JC stated it was a very good meeting.  Jeff was impressed with the vendor outcome.
· Needs to be going full speed now
4.   Radio Matrix Developed
5.   Motorola Proposal
· Jeff Pierce discussed the proposal
6.   Other
· Todd brought up the interagency dispatch issue and how the council needs to come up with a plan to fix this.  Jeff will have Matt Tooley get the ball rolling.  Need to start taking stats on busy signals.
8. Next Meeting

· The committee is looking at having the next meeting in Mitchell.  Time and place is yet to be determined.
Dave Ackerman motioned to adjourn; Steve Christensen second; motion carried.

