Public Safety Communications Council
Wednesday July 21, 2010
Platte, SD

Minutes

The meeting was called to order by Chair Denny Gorton.

Roll Call of Members – Mandee Brinkman

Additional Items:

1. Scanning issues between talk groups
2. Interagency communications/channels issues

3. Permission to add people to talk groups

Minutes from March 2010 meeting Approved – Steve Christensen Motioned, Matt Tooley Second, Motion Carried

OLD BUSINESS:

1. Budget 
· ended with $22,000 and expect the same for this coming year

· the spending on maintenance/materials will catch up with us soon
2. Grant Status
· don’t see many changes with the Homeland Security Grant
3. Digital Radio Infrastructure Updates
· a.) Pennington County addition of 2 repeaters to Skyline site completed on 4/1/2010, site working well with 176,648 calls last month and 1 busy.
· b.) Tower inspections by our crew to begin this Spring 2010, delayed due to equipment problems with tower tension meters and also due to budget constraints, will do in Fall 2010.  We have been doing minor inspections as we climb for other tower work such as tower lighting or antenna work.
· c.) Site issues to repair:
Antennas – Billsburg, Ridgeview, Miller, Orient Hills, and Agar; Tower issues – Bowdle and Aberdeen; Site Work – Mitchell, Miller, Crandall, and Desmet; Generators Move Inside – Highest Priority (Herreid, Hillhead, Orient, Toronto, Ridgeview, and Shadehill) Lower Priority (Baltic, Radar Hill, and Agar)
· d.) Immigrations & Customs Enforcement (ICE) co-locating on a number of SRC and PBS towers
4. SCIP Update
· The 2010 communications plan has been updated
5. 700mhz Plan Update

· Todd Dravland is finalizing the report, we have set a tentative date of November 10, 2010 as the meeting for public input on the plan.  While we see limited voice use for the 700mhz spectrum, it can be wavered for use in data systems, broadband applications, etc.
· The council will need a couple hours at the next meeting to go over this
6. Rapid City State Radio Move Update
7. Narrowbanding
· Jeff Pierce should post the licensing info on the sdpscc website
· Narrowbanding info needs to get out to people and more from just the vendors
· The council should keep dispensing handouts on this to their groups
8. Other

NEW BUSINESS:
1. EMS Analog Channel Discussion
· 80% of folks still use them/20% do not
· Danny Hayes should add this question on application “Have you upgraded your radio?”
· People are confused about the old vs. the new EMS
· SRC tech Steve Nordwall is currently going over licenses to try to figure out where licenses for EMS channels are.  Rebekah Cradduck and Brad Steifvater are checking with their facilities and people across the state to see where these are still actively used.  Those areas not using the channels will be reviewed to see if we need to narrowband those channels or drop the license.
2. Office of Emergency Communications – SCIP Info & Other
3. Introduction of FEMA Region 8 
· Dan Hawkins (rep) introduced himself to the council
· His duty is to try to approve communication with the federal government
· His role is to try to represent policy issues with state, local, and tribal
4. Seven County Exercise
· Brad Stiefvater discussed
5. Report from Bi-annual SWIC Conference
· Jeff Pierce attended the conference in Salt Lake City, Utah
· Big concern that broadband discussion will overshadow the ongoing requirement for Public Safety voice systems.  Public Safety voice on broadband LTE technology is not expected until well into the future, requiring that we maintain our voice networks.
· Narrowbanding considerable discussion.  Down to around 900 days, FCC is not budging on 12.5 deadline of Dec 31st 2012.
· Grants.  Responder Knowledge Base website given as a good resource for those looking for specific grant programs.
· Homeland Security Grant Programs (HSGP).  Equipment maintenance contract now allowed, within the grant period.
· NECP goal 2.  75% of non-UASI areas show communications capabilities within 1 hour.  OEC working on capability sheet, initial information shows that the capabilities will need to include:  Governance, SOP’s, Technology, Training & Exercise, Usage, Demonstration of Response-Level Emergency Communications.  There is a checklist coming, not ready for release yet.
· Met with ND, IA, MT, MN, and NE on cross-border communications.  Actively working with ND and MN on SOP’s and equipment for this, beginning work on the rest.
6. Bowdle Radio Site Update

· A tornado took out the tower in Bowdle
· Looked at pictures of damage done
· The site is a complete loss
· Late September is the tentative date as to when a new tower will go back up
7. Election of Chair, Vice-Chair, and At Large in 2010

· Council needs to elect a new chair, vice-chair, and at large members
· Ryan Mechaley motioned to nominate Matt Tooley for Chair; Brad Stiefvater second; motion carried.
· Jeff Pierce motioned to nominate Brad Stiefvater for Vice-Chair; Matt Tooley second; motion carried.
8. Reappointment of Members

· Every council member started a new term as of today
· Reappointments can be done verbally or by email
9. New Open Meeting Laws
· The council will make sure to have handouts at every meeting
· Anything discussed during the meeting has to be in the minutes
· Minutes from the meeting will be available 10 days after and on the website
10. Other

· There was discussion on the scanning issues between talk groups
· Ryan Mechaley brought up the interagency communications/channel issues.  Brad Stiefvater stated this issue has been discussed in our earlier meetings.
· Matt Tooley wanted to reiterate the topic on permission to add people to talk groups.
11. Organization Reports

· Police Chief Steve Christensen motioned to “Council endorses the use of lease buy back option to upgrade the network.  Using available grant funds or other funds.”  Dayton Meyers second; motion carried.
12. Next Meeting

· The committee is looking at having the next meeting in Eureka during October but not confirmed yet.
Ryan Mechaley motioned to adjourn; Steve Christensen second; motion carried.

